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BACKGROUND
The Student Success & Equity (SS&E) 

committee has decided to conduct focus 
groups with our Men of Color students to 

learn about their experiences and how we can 
better support them as an institution. 

Therefore, SS&E formed a subgroup to work 
on the logistics to accomplish this goal. 

We are pleased to announce that Dr. Frank 
Harris, a renowned expert in this field, has 

been hired as a consultant for this project. His 
extensive experience and knowledge will be 
instrumental in performing the focus groups.  



Why Focus on Men of Color?

Community colleges 
serve as the primary 

pathway to 
postsecondary 

education for men of 
color , yet men of color 
do not experience the 
same success as their 

peers.

3-year completion rates 
for men of color in the 
2017 entering cohort 

were: 22.8% for Black, 
28.6% for Latino, 29.1% 

for Native American, 
and 27.5% for Pacific 

Islander men.

Following the COVID -19 
pandemic, enrollment 

declines for Native 
American and Black 
men were 26% and 
24%, respectively, 

compared to 13% for all 
community college 

students.

Black (42.9%) and 
Native American 
(39.8%) men are 
overrepresented 

amongst students with 
GPAs of 2.5 or lower

when compared to the 
overall community 

college student 
population (30.2%).

SOURCE: https://www.cceal.org/wp -content/uploads/2022/10/ACCT8188-Men-of-Color-in-Community-Colleges-Full-Reportv2-1-1.pdf



Chronic racism and racial microaggressions 
in instructional and student services

A ssumption of  academic inferiority

A ssumption of  criminality

No sense of  belonging on campus

A pprehension to help-seeking
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Environmental pressures—work,  family,  
f inancial,  stressful life events

Basic needs insecurities

Disconnect between curricula and lived 
experiences

Limited access to educators who understand 
and appreciate their lived experiences

C hallenges 
experienced by men 
of color in 
community colleges:



Establish a supportive environment where men of color 
can openly share their experiences at Grossmont College. 
Explore their perspectives on what the college can do to 
enhance their sense of belonging and academic success.

Create a Safe Space for Men of Color

Compare national and state-wide trends affecting men 
of color in higher education with the specific experiences 
and outcomes observed at Grossmont College.

Analyze Trends and Local Context

Formulate strategies to strengthen the college’s capacity 
to support men of color equitably, ensuring that 
institutional policies and practices promote their success.

Develop Strategies for Institutional 
Support

Project Benefits



Identify and implement ways to assist faculty in creating 
teaching and learning experiences that are responsive to 
the unique needs of men of color.

Explore strategies to support classified professionals, 
counseling faculty, and other educators in delivering 
equitable support to men of color, ensuring they have 
the resources and training needed to effectively serve 
this student group.

Enhance Student Services for Men of 
Color

Project Benefits

Enhance Teaching and Learning for 
Men of Color



Data Points at 
Grossmont college 

Enrollment Fall Retention Course Success
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Enrollment



Fall Retention



Course Success 



STUDENT POPULATIONS 
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We want to honor the intersectionality identities that exist among our students ie. 
veterans, LGBTQ, dreamers, athletes, parents, academic status (academic 
probation) among others. 
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LEARNING OUTCOMES

Better understanding the 
obstacles Men of Color faced 
while attending Grossmont 
College.  

To understand how Men of 
Color Program can support 
them (what kind of services 
they may need) 

What are Men of Color’s sense of 
belonging, perception of the 
campus racial and gender climate 
as safe, welcoming and inclusive 
environment. 



TIMELINE 

SUMMER

Creating a Recruiting Plan

SEPTEMBER 16- 20, 2024
FocusGroups

NOVEMBER - JANUARY 
Analyze data. The Results and
recommendationswill be share in
Spring 2025.

AUGUST 19- FIRST DAY OF FALL  
SEMESTER
Start recruiting students to participate in
the FocusGroups

OCTOBER 7 - 11, 2024
FocusGroups



What can you do to 
support?

Encourage your students to sign up in the 
QR code Below:



Share the flyer 
with students

• Post in Canvas under 
announcements.

• Place the flyer in any student 
spaces such as: Math lab, MESA 
center, classrooms, writing 
center, tutoring, library, training 
rooms  etc.



Share your feedback 
with us!

You can email the Dean of Student Success 
& Equity: Dr. Rodriguez

victoria.rodriguez@gcccd.edu



THANK YOU
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