@ G ROSSMONT
C OLLEGE
Student Equity Retreat Agenda

Wednesday, July 13, 2022

8:30-9:00AM Welcome, Breakfast, & Ice Breaker

9:00-9:30AM SEA Data Review & Prior SEP

9:30-12:00PM Small-Group Work: Completing NOVA template for your metric
o Guiding Discussion Questions

=  What policies & processes do you encounter in your work that could be
changed/removed to remove barriers to success for students?

=  From the action steps we’ve already listed & given your answers to #1, what are
some initiatives/activities we could develop?

=  What are we missing?

*We will have a scheduled 15-minute break from 10:45-11:00AM
12:00-1:00PM Lunch, Presentations, & Feedback
1:00-2:00PM Decisions & Final Conversations



