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PARTICIPATORY VS. OPERATIONAL 
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PARTICIPATORY

Who participates?

Seven Governance Committees 
• Faculty
• Administrators’ Association

o (Supervisors/Managers) 
• Classified Professionals
• Students
• Vice Presidents 
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OPERATIONAL 

Who participates?

• Departments/Divisions
• Experts (professionals in the 

area to get the work done)
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GROSSMONT COLLEGE GOVERNANCE MODEL
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FOUNDATION
HOW DO WE USE DIALOGUE TO CREATE VALUED 

OUTPUTS?

14



19

WHAT DOES IT MEAN TO PARTICIPATE?

1. To be present with others
2. To actively engage
3. To contribute to the creation of a dialogue
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Within Constituency Within Committee

WHERE DO WE PARTICIPATE?



• You represent the interests of your entire constituency 
• Communication and consultation within your constituency is the lifeblood of 

the system
• A specific communication and consultation strategy is essential for each 

constituency
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REPRESENTING YOUR CONSTITUENCY:

Within Constituency Within Committee

WHERE DO WE PARTICIPATE?



Within Committee

• Committees offer opportunities to share experience and knowledge
• These are spaces for dialogue and conversation
• Your participation should generate dialogue and allow the groups collective

knowledge and experience inform the decesion making process at Grossmont 
College.
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Within Constituency

WHERE DO WE PARTICIPATE?

WHY ARE COMMITTEES A PART OF GOVERNANCE?
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