
IEPI GRANT UPDATE: 
OPERATIONAL 
EXCELLENCE

PIEC MEETING OCTOBER 20, 
2023



STATUS ON IEPI GRANT DELIVERABLES

• NEW EMPLOYEE HANDBOOK – NOT YET STARTED

• OPERATIONAL MANUALS FOR ACADEMIC AFFAIRS – IN PROGRESS 
(LINK)

• NUVENTIVE UPGRADE:  INTEGRATION OF RESOURCE REQUEST FORMS 
– COMPLETED 

• PARTICIPATORY GOVERNANCE REFRESHER – COMPLETED

• COMMUNICATION PLAN – IN PROGRESS 

https://drive.google.com/file/d/1QtJLUPfmBoZzz_mmHmuqHNxPy9aFYNJZ/view?usp=share_link


IEPI PEER REVIEW TEAM VISIT

• FRIDAY, DECEMBER 1
• TIME:  TBD

• PURPOSE:  STATUS UPDATE
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