
Fall 2022 
IEPI Grant:
Operational 
Excellence

Strategic Plan Goal: Operational Excellence
Manage systems, processes, and resources efficiently and 
effectively to maximize organizational effectiveness

• PRT Team – Characteristics
o Multi-college District
o Diverse Team
o Successful Practices (e.g., integrated planning)

• Timeline
o First and second visit in Fall 2022 between September 

26 and December 9
o Third visit in Spring 2023
o Optional fourth visit



Strategic Planning Update: Overview of 
Planning Process

Spring 2021 Annual Planning Forums

Summer/Fall District-wide Collaboration

Fall 2021 Planning Workshops
Steering Committee Retreat February 2022
Campus-wide Forum March 2022
Drafted Strategic Goals

Where We are Today: 
Analyzing Feedback on 
Strategies
Preparing for Governing 
Board Presentation
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