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EXISTING VECULAR
CIRCULATION

WHERE WE LEFT OFF…

TRAFFIC SIGNAL

CAMPUS ENTRY

PRIMARY VEHICULAR CIRCULATION

SECONDARY VEHICULAR CIRCULATION

SURFACE PARKING

PARKING STRUCTURE

BUS STOP

PASSENGER DROP OFF
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SURFACE PARKING

PARKING STRUCTURE

PEDESTRIAN ENTRANCE
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EXISTING PEDESTRIAN
CIRCULATION

PEDESTRIAN ENTRANCE

PRIMARY PEDESTRIAN ROUTE

SECONDARY PEDESTRIAN ROUTE
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CAMPUS EXPERIENCE

Vendors
On Campus 

Food 
Distrib.

Temp 
Tables and 

chairs 

Career Fairs
Clubs

Concerts
Commencement (4-5K)

Main source of 
entertainment

- No shade
Not used on 
a daily basis 

– under 
utilized

Students sit on 
rocks and 

retaining wall.

Wayfinding to 
be improved

Lack of trees in 
concrete area + 

shade. 

Permanent shade 
structures- possible 

retractable

Used as a 
walk 

through 
space

Large scale 
events

QUAD: Lost 
opportunity
Segmented, 

feels 
disconnected

People sit 
and eat 

lunch in the 
grassy areasVendors 

help attract 
students

Quad could 
be a nice 

overflow area 
for meals

Shade
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CAMPUS EXPERIENCE

Shade

Opportunity 
to leverage 

outdoor 
classrooms

Interdisciplinary 
spaces on 1st floor

Popular 
w/students

Green space used 
for 

Interprofessional 
day

Outdoor 
classroom

Biology / photography 
class labs

“butterfly garden”

Heat is a 
concern

Outdoor meeting space 
(20 ppl) inviting and 

engaging

The CDC brings 
children to the 

lawn areas
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CAMPUS EXPERIENCE

The 500’s 
feel like the 
other side 

of the tracks

Not inviting 
nor 

welcoming

Feels like 
the back 

door of the 
campus

Directory boards would 
help guide students coming 

out of the structure 

Entrance is 
not 

welcoming

Bridge is 
dreary

Just a few of my observations... Outdoor 
spaces... reflective spaces(promotion of 

well being) spaces that encourage 
academic behaviors and community 
building and inclusivity; spaces that 

emphasize our branding, "our griffin" 
positive messaging; modular furniture; 

thinking of evening students "night 
lighting" more creative us of lighting; 

power sources
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STRENGTHS, CHALLENGES, & DATA REVIEW



1. In light of our vision, mission, & values, what 
are our strengths as a college?

High quality rated 
programs with a good 

reputation

Reputation for transfer 
to SDSU

Rigorous high 
standards for ourselves 

and a push toward 
excellence

We are striving to 
accomplish & working 
together towards more 

equitable practices

Student-Centered 
Culture of Caring

Passion for & 
connection to our 

diverse community
Price Accessibility



2. How do we want students to experience our 
college, ideally?

Student Experience

• Students’ needs are met

• Easy to navigate, guided, streamlined, & user-friendly pathways, resources, registration, website – from their 
phones or social media platforms

• Lots of support in the beginning

• Clubs, activities, major communities & support

• Academic & social resources in an environment students want to be a part of

• Flexibility

• On-campus jobs

• Consistent messaging

• High impact practices & programs are unavoidable/universal



2. How do we want students to experience our 
college, ideally?

Student Feeling

• Welcomed, supported, connected, safe, sense of belonging 
community & pride, at home, barrier free, comfortable, 
approachable in the classroom & on-campus

• Students feel like they have a voice/feel heard

• Via participatory governance

• Supported in creating a plan for their time here, and in 
advancing on their academic/career paths

• Empowered to navigate the college & follow up when more 
support is needed

• Take joy & ownership in the learning experience

• Validated, Challenged, Acknowledged, Engaged, & 
Encouraged



2. How do we want students to experience our 
college, ideally?

Support Needs

• Decisions centered around students’ needs & not institution

• Survey students to ask what they want

• More PD needed to support student needs

• Faculty/Staff wish they had a better understanding of the programs and paths to support students in 
addition to counseling

• Need better defined pathways

• Integration of Systems

• Early alert system - so no one is lost in the shuffle 

• Programs/depts are not necessarily communicating back and forth with each other - not on the same page -
while they might have similar problems and some might have solutions

• Some kind of system for tracking student records that go across the board so someone in EOPS can see how 
their students are doing automatically 



3. Based on your experience at the College, what are 
our biggest challenges that are internal to our college or 
district?

Staffing, enrollment, 
budget

Students feel lost in the 
beginning → provide 

more support

Website & registration 
obstacles

Laborious processes →
inability to be 

responsive/nimble

Improved access to 
counseling, advising, & 

faculty

Campus feels stale →
more personal 

connection, customer 
service, students can’t 

engage

Lack of & confusing 
communication

Accountability & 
transparency for our 

processes, procedures, 
goals, antiracism efforts, 

equity gaps

Real support for faculty 
so they can provide 
support to students



4. How can we use our strengths as a college to 
address some of our challenges/areas for growth?

Listen to & regularly check in 
with students

Need better infrastructure

• Communication

• Centralized Student Services

• Clear pathways

• Financial efficiency

• Teaching & Learning Center

• More support for online courses

Follow through on vision, 
mission, plans

More great events! And more 
awareness of/encouragement for 

them

Better communication & 
collaboration between 

instructional services & student 
services



1. What external factors will most impact the 
College over the next 6 years?

• COVID

• Some students are scared to come back to campus due to COVID – how do we best serve students 

whether it be on zoom or in person. How do we make ourselves more accessible in this online format?

• Ongoing impact from pandemic

• Vaccinations

• Labor Market

• Making sure we’re preparing students for high-demand (possibly remote) jobs that provide a living 

wage

• Disaggregated data for degree type/field

• Programs Offered

• Keep up with demand for CTE & Allied Health?

• Exceed educational goals

• Certificates that provide employment



1. What external factors will most impact the 
College over the next 6 years?

• Who is enrolling?

• Increases in younger & “less young” working adults 

• Considerations for needs of adult re-entry students – night, weekend, online 

offerings? Quick turnaround to retrain?

• Who are “our” students? – Looking by department

• Who are we losing students to?

• Community classes for non-degree/transfer seeking students



1. What external factors will most impact the 
College over the next 6 years?

Student Needs

• How to move forward online - More students taking online courses

• Work and financial needs are a big part of the reason for moving to online courses.

• A lot of students work, full time!

• Do we have data on virtual classroom success or access to office hours

• Focus group data on the virtual options for students, quantitative data might not provide the 

entire picture

• First generation college students don’t have the ability to defend themselves. If 

something goes wrong, they just drop, rather than advocating for themselves.



2. What outcomes would we like to see for 
students?

▪ Close equity gaps

▪ Building community & culture

▪ Increase the peer to peer mentorship program for all students

▪ Making sure we’re preparing them for the workplace they might go into

▪ Enrollment & retention - every school is struggling with this. Especially for specific student populations.

▪ Do we need more non-credit options for older students and general public (not only for those aiming to 

transfer)?

▪ When student profile mirrors demographics of the area, then we are serving our area

▪ Cohort models and persistence

▪ Basic needs for refugees

▪ Resources are accessible, easy to find



Suggestions for Responding to External Factors & 
Achieving Desired Student Outcomes

• Focus on system changes & institutional processes, avoid deficit mindset

• Address persistence – shorter term lengths, support beyond FY, follow-up with 

those who don’t persist, rethink grading, qualitative “success” factors

• Bring resources to the students

• Embedded tutors that reflect student demographics

• Tutoring Center – less paperwork before scheduling appointment

• Student Success Center



3. In light of the outcomes and external factors we have discussed, what 
opportunities do we have for furthering our mission, vision, and values?

• Utilize internal resources

• Expand capacity of/replicate successful programs

• Utilize technology

• Work towards social & economic mobility for students

• Career planning & Guided Pathways

• Continue to review data

• Strengthen partnerships with high schools

• Improve communication around & awareness of resources, regulations, processes, etc.

• Make things easier & more student-centered
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FACULTY



STAFF
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