STRATEGIC PLANNING STEERING COMMITTEE

Charge The Strategic Planning Steering Committee is a Committee of the Planning and
Institutional Effectiveness Committee. The purpose of the Strategic Planning
Steering Committee is to facilitate the development of Grossmont College’s
mission, vision and strategic directions for the 2022-2028 strategic plan cycle.
Its primary responsibilities are to:

e Engage the College and its constituents in the planning process
e Provide consistent oversight and input into the planning process
e Embrace the CCCCQ’s Vision for Success commitments to:
o Focus relentlessly on students’ end goals
o Always design and decide with the student in mind
e Review planning decisions using an antiracism and equity lens
e Analyze and use internal and external data to inform planning
components
e Provide input and feedback on planning components according to the
agreed-upon timeline
e Keep informed of educational trends, workforce needs, advances in
technology as well as the post-pandemic needs of the East San Diego
community.
e  Assist with developing draft strategies and objectives

o Provide logistical and planning support for college-wide strategic
planning events (e.g., open forums, etc.)

o Ensure that communications about progress with strategic planning are
issued to the broader campus and community in a timely and effective

manner

Reporting This committee reports to the Planning and Institutional Effectiveness Committee
(PIEC)

Meeting Twice monthly or as needed during the Fall 2021 and Spring 2022 academic

Schedule year

Chair Senior CPIE Dean

Composition e PIEC co-chairs

e College President (ex officio member)

e Vice-President of Academic Affairs

e Vice President of Student Services

e Vice President of Administrative Services
e Academic Senate President

e Classified Senate President

¢ Research & Planning Analyst, CPIE

e Student representative




e CPIE Administrative Assistant
e Other?

Adopted

Revised
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