Facilities Committee Prioritazaiton Rubric

FPR - Facilities Project Request Scorecard - Facilities Committee
Project Title:

FC Member:
N Possible Criteria Scores: 0-5 with 5 the highest score
CRITERIA
QUESTION CRITERIA SCORE
Benefits and Impacts
] E.G Direct/indirect benefit for students| O
2 E.G Direct/indirect impact on students (0 = Impact, 5 = No Impact)] O
3 F.H Benefit for other depts., services, programs| 0
4 F.H Impact on other depts., services, programs (0 = Impact, 5 = No Impact)] O
5 C Improves health & safety] O
6 A-J Project Physical Feasibility| 0
Project Support
7 H Program Review Committee| O
8 H Department or Program Annual Plan 0
9 H College or District Facilities Master Plan 0
10 H Grossmont College Strategic Planf 0
11 H Educational Master Plan| O
12 H Student Success and Equity] O
13 H Sustainability Impact| 0
14 H ADA Accessibility] O
15 H Project Support Feasibility| 0
Budget
16 | Potential/Recommended funding sourcef O
17 | One-Time Cost Effectiveness| 0O
18 | Projected Long-Term Effectiveness| 0
19 | Effective Life-Cycle (Replacement Time) 0
20 | Cost Feasibility] O
Timeline
21 J Immediate Emerging Need 0
22 J Project Start/Finish Feasibility] 0
Project Total Score Out of %100 0
Comments:
Facilities Director Report
2 | Director's (1) Construction impact on students/staff (0 = Impact, 5 = No Impact)] O
5 | pirectors (2) Continual impact on FMO (0 = Impact, 5 = No Impact) 0
6 | Director's (3) Construction impact on FMO (0 = Impact, 5 = No Impact) 0
11| Director's (4) Project Physical Feasibility| 0
15| Director's (5) Project Support Feasibility] O
19| Director's () Cost Feasibility] O
23| Director's (7) Project Start/Finish Feasibility] 0
Project Total Score Out of %100 0
Comments:
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