Grossmont-Cuyamaca Community College District
Instructional Operational Taskforce

Purpose:

e Establish the functions and member composition for the District Instructional Operational
Group.

e Support the communication of changes to the campus community until the District Instructional
Operational Group is established.

e After establishing the District Instructional Operational Group, the work of this taskforce will
end.

Composition

Associate Vice Chancellor, Educational Support Services
Vice President, Academic Affairs

Vice President, Instruction

Academic Senate Presidents or designee (both Colleges)
Curriculum Chairs (both Colleges)

Articulation Officers (both Colleges)

Instructional Deans (both Colleges)

Meeting Dates/Times:

TBD

Recommendation:

Include a Counselor in the final composition of the Instructional Operational Group.
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