GROSSMONT
COLLEGE

Presentation
to
Academic Senate

Monday, August 19, 2024



Sample GE Courses: 2022/2023 Course Success

Rates by Modality

Course

- Large disparities for some GE Course 1 81% 48%
ethnicities between On
Campus and Online classes
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- Make time to review your own

GE Course 2 91% 77%
data as a department
- Where are the equity gaps? — 0 or
More in More
- What are potential causes? — Sl
GE Course 3 81% 53%

- What are potential solutions?
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GE Course 4 76% 68%

Data Source: Power Bl Program Review Dashboard
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5% increase in ONLINE
student success
Spring 2023 compared to Spring 2024
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What is the MAIN Difference?

ATTEMPT UPLOAD EARLY in case you run into a technical snag and have to call CANVAS 7/24
Hotline! at
1-844-600-4953

NOTE: “Slides” and “Cells” are the same thing.

1) Prepare your presentation in PPt, Goggle Docs or whatever slide program you like, but - before uploading
SAVE

AS a PDF file. Upload the PDF (NOTE: If you do not present "live" in a ZOOM session you MUST include
the

commentary AS PART OF THE PRESENTATION (Just add comments on a slide between each of your
presentation slides.

listed "Slide 1, Slide 2, Slide 3, etc. BETWEEN your presentation slides/cards - NOTE: Google Slides “
author's notes” will

NOT save to a PDF and should NOT be used for your commentary!) You can do this between slides, easily

number of the slide being discussed. THIS MUST be included AS A SLIDE between the Presentation
slides, and be PART OF THE PRESENTATION - ie "Slide 1, Commentary on Slide 1, Slide 2, Commentary on
Slide 2" - this would mean 4 slides total.

( CANVAS will NOT upload 2 different forms for an assignment!!! If you ignore these instructions and
upload without

commentary included IN ONE DOCUMENT you will lose 4 of the 10 points right off the bat)

2) INCLUDE LOTS of photos! People LOVE photos. You cannot have “too many” photos.

Photos can be found of ANYTHING at: Google Images HERE

You can use a FREE image capture software you can download from the internet. My preference
is “Snagit" (though

| hear it is no longer free now - there are plenty of free ones out there - just google "free image download
software"

3) If you have never used PowerPoint, you can download it for free and it is VERY intuitive. ( | have to be one
of
the worst at computer stuff, and | mastered it almost immediately) NOTE: | hear PPt is no longer free,

Prepare Your Presentation

NOTE: “Slides” and “Cells” are the same thing.

Prepare your presentation in PPt, Google Docs or whatever slide program you like

Before uploading SAVE AS a PDF file and upload the PDF
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slides, easily number of the slide being discussed. THIS MUST be included AS A SLIDE between the Presentation slides, and be PART
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Include Photos

INCLUDE LOTS of photos! People LOVE photos. You cannot have “too many” photos. Photos can be found of ANYTHING at: Google Images
HERE B You can use a FREE image capture software you can download from the internet. My preference is “Snagit" (though | hear it is no
longer free now - there are plenty of free ones out there - just google "free image download software"
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PowerPoint - Available for FREE

If you have never used PowerPoint, you can download it for free and it is VERY intuitive. (I have to be one of the worst at computer stuff, and |
mastered it almost immediately)

Go to office.com and login with your network credentials (Grossmont email address and password). You can use the online version of Office or
Download to your computer. PowerPoint has additional features in the version that you download to your computer.
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How can we

draw more

people in?

Resources Available

* One-on-one ﬂ
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Appointments O
T o % o ® « POCR Buy-In Ca
WVR’WVR’W * Canvas Camps How can YOU help?
* GC Canvas Resources * Share your success
* RSI Module * |[nvite us to meetings
* Accessibility Module * Encourage others

* Workshops * Share our resources




Breakout Discussion
&

Share Out Time
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Academic Senate Brainstorm Activity for |mprovin9 our Online

Students’ Success (August 19, 202Y); Library Living Room
DIRECTIONS:

IN GROUPS OF 3-Y, BRAINSTORM WAYS
WE CAN SUPPORT OUR ONLINE STUDENTS
AND FACULTY TO IMPROVE THE OVERALL ONLINE
EXPERIENCE. SUGGESTIONS CAN BE FOR
THE INDIVIDUAL COURSE, OR AT THE DISCIPLINE
OR DEPARTMENT LEVELS, ALSO CONSIDER
COLLABORATIVE EFFORTS WITH UNITS ACROSS
CAMPUS. INCLUDE ANYTHING YOU THINK
MIGHT WORK, INCLUDING BIG SYSTEMIC IDEAS.

FEEL FREE TO INCLUDE YOUR BEST
\ PRACTICES, TOO!

STORM

/ AWAY!

YOUR NAMES HERE:




Academic Senate Brainstorm Activity for Improving our Online
Students’ Success (August 19, 202Y); Library Living Room

DENNY IS ALLOWED TA STATUS

IN ALL OUR DISCIPLINE CLASSES, SO
HE CAN SEE THE MATERIAL THE
CLASS IS COVERING, AND
STUDENTS “SEE” HIM IN THEIR
CLASSES

PHILOSOPHY WEEKLY STUDY
HALL. WEDNESDAYS 3:15-5:15

ANNOUNCED IN ONLINE SECTIONS,
AND IT IS HYFLEX.

ALL INSTRUCTORS ANNOUNCE AND
ONE FAC MEMBER AND DENNY IS
THERE.

OFFER EXTRA CREDIT FOR
TUTORING VISITS. I/3 OF A
GRADE POINT FOR EACH
VISIT.

DIRECTIONS:

IN GROUPS OF 3-Y, BRAINSTORM WAYS
WE CAN SUPPORT OUR ONLINE STUDENTS
AND FACULTY TO IMPROVE THE OVERALL ONLINE
EXPERIENCE. SUGGESTIONS CAN BE FOR
THE INDIVIDUAL COURSE, OR AT THE DISCIPLINE
OR DEPARTMENT LEVELS, ALSO CONSIDER
COLLABORATIVE EFFORTS WITH UNITS ACROSS
CAMPUS. INCLUDE ANYTHING YOU THINK
MIGHT WORK, INCLUDING BIG SYSTEMIC IDEAS.

FEEL FREE TO INCLUDE YOUR BEST
\ PRACTICES, TOO!
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STORM

/ AWAY!

YOUR NAMES HERE:




Thank you
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