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GROSSMONT COLLEGE


Official Course Outline

ADMINISTRATION OF JUSTICE 271 – ACTION PLANNING FOR ETHICAL LEADERSHIP
 1.
Course Number
Course Title
Semester Units
Semester Hours

AOJ 271
Action Planning for 
1.5
1.5 hours lecture 


Ethical Leadership
24-27 total hours

 2.
Course Prerequisites
None.

Corequisite
None.

Recommended Preparation

None.

 3.
Catalog Description
This is a twenty-four hour course, designed for all sworn and civilian law enforcement personnel to provide a forum for them to explore and address self-identified contemporary leadership and ethical issues. The purpose of this course is to build on basic and advanced leadership, management and ethical courses to enhance personal and professional growth in ethics and leadership. This course will concentrate on learner-identified issues pertinent to each learner’s experience and organization. The learners will work in small groups to create a prioritized list of leadership and ethical challenges and competencies facing their organizations and law enforcement in general. Learners will assess their leadership styles and competencies, and assist in determining the content for the course. The learners will research identified issues, and develop action plans to address those issues. Each learner and small group will be required to create action plans and present a portion of their plans to the larger learning group.  This course is offered on a Pass/No Pass basis only.
 4.
Course Objectives

The student will:

a. Create a profile of an ethical peace officer and a blueprint to maintain high ethical standards throughout a law enforcement career.

b. Create a personal action plan. 

c. Create profile of what the learner’s organization leadership model looks like and assess his/her place within his/her organization. 

d. Create profile of what an exemplary law enforcement leader would look like and compare his/herself to that profile. 
e. Facilitate group discussion to arrive at the best possible resolution/results of an ethical situation that was developed from work-related ethical/leadership dilemma. 

 5.
Instructional Facilities

Standard classroom with internet and multimedia access.

 6.
Special Materials Required of Student

a.
Computer with Internet access.


b.
Electronic storage media.
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7.
Course Content
a.
Overview of leadership – Definition, Qualities, Competencies, Styles, Theories/Models,

Followership, 
Self-Assessment.
b.
Action Plans - Development.
c.
Organizational leadership theories/models, organizational change.
d.
Dynamics of Ethics – Quality, Code of Ethics, Six Pillars of Character, Five Cornerstones, 

Characteristics, Constraints.
e.
Creating and Assessing an Ethical Dilemma.
 8.
Method of Instruction
a.
Self-assessments and group discussions.

b.
Video case studies and presentations.

c.
Class exercises and activities.
 9.
Methods of Evaluating Student Performance
a. Oral and written reports, presentations.
b. Written assignments.
c. Class and individual projects.
d. Participation.
e. The final evaluation is folded into the individual/group presentations. Learners will be tested via the Action Planning for Ethical Leadership Rubric and need to score at least a 3 in each category.

10.
Outside Class Assignments

a. Reading assignments from text.
b. Critical assessment of personal philosophies relating to leadership and ethics.
11.
Texts
a.
Required Text(s):




Meese, Edwin, and P. J. Ortmeier.  Leadership, Ethics, and Policing: Challenges for the 21st Century. Upper Saddle River, NJ:  Prentice Hall, 2004. 


b.
Supplementary texts and workbooks:



None.

Addendum: Student Learning Outcomes
Upon completion of this course, our students will be able to do the following:

a. Define effective leadership in terms of necessary knowledge, skills, and abilities.

b. Distinguish personal core values and characteristics and understand their influence on individual beliefs, decisions, and behaviors.

c. Identify the qualities, traits, skills and characteristics of leaders.
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