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EDUCATION ENGAGEMENT INDEX RESULTS



EDUCATION ENGAGEMENT INDEX

GROSSMONT-CUYAMACA “ONLINE INTERVIEW”

CoMmMUNITY COLLEGE DISTRICT 15-20 min duration

LIVE NOVEMBER 4-19!!

When working on campus, which is your individual assigned workspace?

G C

Welcome
This survey is about your experience during these unprecedented times.

AEr

Tailored to have a focus on wellbeing “1 ‘-?I a

Open meeting areas Phone room Project / War rooms

Mobility workspace / Touchdown "In-Between" spaces Outdoor workspace

ol

Hoteling / Visitor office Home / Outside the office Library




SURVEY BACKGROUND

Education

A —=—=n :T\./'N

Engagement Index 2021

RETHINKING THE FUTURE OF HIGHER EDUCATION

12/14/2021

Gensler RESEARCH INSTITUTE

We captured a broad sample* of students and educators across the
US. to understand their current experience and how they feel about the

future of learning.

The charts below distribute survey respondents across majors, by student or educator, and by higher education institutions

2%
Food, Agriculture, &
Environmental Sciences

2% | 1%
Environmental & \ Public Affairs
Matural Resources 'ﬂ 18%

Arts & Sciences

7%
Public Health &
Social Work

896
Education & ——
Human Ecology

18%
Business

What is your
major/discipline?

9%~
Engineering &
Architecture

139%
Other 15%
Medicine/Nursing

17%
Educator

Are you a student
or an educator?

83
Student

*Methods We deployed an online survey ta an anonymous panel of 3,000 U.5.-based college students and educators. Respanses were collected from March 1 to 16, 2021

Education Engagement Index

12%

College/University graduate

or doctoral program 18%

Community college

What type of

institution are you
affiliated with?

70%
College/University
undergraduate program

Gensler RESEARCH [NSTITUTE© 2021



SURVEY INFORMATION

Gensler administered an online survey 834

between November 3rd to 19th to students, Total Grossmont College Responses
faculty, and staff within Grossmont

Cuyamaca Community College District. The

intent of this study is to understand 601 Students

experiences learning and working from

home during the COVID-19 pandemic,

expectations for returning to campus, as 124  Faculty

well as overall wellbeing.

109  stoff



PANDEMIC IMPACT ON STUDENTS



STUDENTS: PRE-PANDEMIC

Pre-pandemic, students were learning in all modes and a high percentage of students felt satisfied with their mode of learning. However,
less than half of students felt that they were successful in all of their classes, with the students taking a mix of remote and in-person
classes having the lowest percentage of feeling successful.

Percentage of respondents:

349/

All remote classes

+ 76% felt satisfied learning + 76 felt satisfied learning in + 77% felt satisfied learning in
remotely a mix of classes person
43% felt successful in all of 35% felt successful in all of 43% felt successful in all of their

their classes. their classes. classes.



STUDENTS: CURRENT

Currently, most students are still fully remote, about one-quarter have some in-person classes, and very few are taking all of their classes
in person. Compared to pre-pandemic, there are generally consistent levels of satisfaction for all remote and all in-person students and a
slight drop in satisfaction for students taking a mix of class modes. There is a significant increase in feeling of success for all in-person

students and a slight drop in feeling of success for all remote and mixed mode students.

Percentage of respondents:

68%

All remote classes

75% felt satisfied with their 67% felt satisfied with their + 77% felt satisfied with their
classes classes classes

37% felt successful in all of 319% felt successful in all of their 63% felt successful in all of their
their classes classes I classes



STUDENTS & FACULTY: CURRENT EXPERIENCE

Students and faculty reported similar responses regarding their current experience, with the exception that students feel more
productive and faculty feel more confused. Overall students and faculty feel that their current mode of learning/teaching is safe,
convenient, and productive, but moderately lonely and stressful.

Safe 84%

Convenient 83%

Productive 61%

Engaging 47%

Empowering 46%

Fun 44%

Lonely 39%

Stressful 39%

Confusing 31%

Students Current Faculty Current



STUDENTS: ALL REMOTE

When compared to your learning experience prior to the pandemic (prior to Spring 2020), are the following activities harder or easier?

Time management

Learning from instructors 1-on-1 (Example: office hours)
Learning from instructors in a small group (<10 people)
Avoiding distractions

Addressing questions that arise with your schoolwork
Learning from instructors in a large group (>10 people)
Staying up-to-date with your school community
Collaborating with other students

Connecting with other students

:
¥

8
3
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g

| $

Much Harder



STUDENTS: ALL IN-PERSON

When compared to your learning experience prior to the pandemic (prior to Spring 2020), are the following activities harder or easier?

Learning from instructors in a small group (<10 people)

Finding time to complete your work

Time management

Addressing questions that arise with your schoolwork
Staying up-to-date with your school community
Avoiding distractions

39%

Learning from instructors in a large group (>10 people)

Learning from instructors 1-on-1 (Example: office hours)

Collaborating with others

30%

14% %
El -
;H , -‘ ‘
B -~
El -~

Connecting with other students



STUDENTS: MIX OF REMOTE AND IN PERSON

When compared to your learning experience prior to the pandemic (prior to Spring 2020), are the following activities harder or easier?

§

:

Learning from instructors in a large group (>10 people)

Learning from instructors in a small group (<10 people)

3

Learning from instructors 1-on-1 (Example: office hours)

Time management

:

Connecting with other students

:

Addressing questions that arise with your schoolwork 22% —
Staying up-to-date with your school community 38%
Collaborating with others 42% _

Avoiding distractions 29% _

Finding time to complete your work 24%




STUDENT LEARNING EFFECTIVENESS: ON CAMPUS

Students expressed that they are currently more effective socializing, doing hands-on learning, and learning from instructors on campus
than before the pandemic. Faculty's perception of students' effectiveness is lower than students' reported effectiveness for group work
and individual work. Faculty's perception of students' effectiveness is higher than students' reported effectiveness for hands-on activities,

presenting work, learning from instructors, and socializing.
0,
86% § 85% 86% 89%
72% 73% ¥ 72%
66%

Do individual work Learn by doing hands-on Present my/their work Learn from instructors Work with a group Socialize with classmates

activities
Students Pre Pandemic Students Current

0,
Wz 94%

90%
82%




STUDENT LEARNING EFFECTIVENESS: REMOTE

Students expressed that they are currently more effective doing individual work remotely than on campus and less effective across the

remaining learning modes. Faculty's perception of students' effectiveness is lower than students' reported effectiveness acrossall
learning modes.

75%

67%
62%

60%
55%
38%
33%
30%
Do individual work Doing hands-on Present my/their work Learn from instructors Work with a group Socialize with
activities (virtually) (virtually) (virtually) (virtually) classmates (virtually)

Students Current




EFFECTIVENESS OF LEARNING ACTIVITIES

Students find the most effective learning activities to be: document-based materials, pre-recorded sessions, and sessions in which
everyone is in person. Students and faculty have fairly different perceptions of the effectiveness of different learning activities. Faculty’s
perception of effectiveness is higher than students’ reported effectiveness for: virtual and in-person one-on-ones, as well as sessions with
everyone in person or everyone virtual. Faculty’s perception of effectiveness is lower than students’ reported effectiveness for: sessions
with a mix of virtual and in-person participants, pre-recorded sessions, and document-based materials.

78%

Virtual, one-on-one
sessions with
instructors/
students

71%

58%

In Person, one-on-
one sessions with
instructors/
students

55%

46%

Live (synchronous)
instructional
sessions with a mix
of in-person and
virtual in which |
participate virtually

48%

Live (synchronous)
instructional
sessions with a mix
of in-person and
virtual attendees in
which | participate
in person

66%
62%

Everyone virtual,
live (synchronous)
instructional
sessions

76%
o,
70% Ve
64%
Everyone in- Pre-recorded
person, live (asynchronous,
(synchronous) view anytime)
instructional instructional
sessions sessions

Students Current

80%

71%

Document-based
learning materials
(Example:
worksheets)



STUDENT ENGAGEMENT

Pre-pandemic and currently, engagement factors are generally high, with the exception of more moderate scores for sense of belonging
and autonomy. Currently, students taking all classes remotely show an improvement in all engagement factors.

Like I am growing academically

Like I can be myself

Sense of purpose

That if something was not right, | had
someone to ask for help

Sense of autonomy

Sense of belonging

75%
76%

71%

69%

72%

69%

68%
70%

66%
66%

65%

58
64%

62%

57%
5

ﬁﬁ

X X
)
N
X

57%

Students Pre- All remote Mix of remote & All in

Pandemic classes in person classes  person Classes




WELL-BEING

Students feel safe, positive about the future, and physically healthy. The factors that have the greatest negative impact on well-being
are their financial situation, social connections, and mental health.

Ability to feel positively about my future

Ability to plan for my future

Feeling like | have a clear sense of direction and purpose

y
]

21%

g

]

Family care obligations 37%
Emotional well-being
Domestic responsibilities 40%

Mental health

Social Connections

Financial situation

Very positively Nelthg;?ﬁﬁ/aet;;;ely or Very negatively




PANDEMIC IMPACT ON FACULTY



FACULTY: PRE-PANDEMIC

Pre-pandemic, almost two-thirds of faculty were teaching all of their classes in person. About one-third were teaching a mix of in-person
and remote classes, and a very small portion of faculty were teaching all of their classes remotely. Overall, satisfaction was high,
especially for in-person and mixed-mode faculty. Faculty teaching all remote classes had slightly lower satisfaction.

Percentage of respondents:

5%

All remote classes

+ 879% feel satisfied teaching 820 feel satisfied teaching

+ 80% feel satisfied teaching
their classes

their classes their classes



FACULTY: CURRENT

Currently, most faculty are teaching all of their classes remotely. About a quarter are teaching a mix of in-person and remote classes, and
only 6% are teaching all of their classes in person. Mixed-mode and remote faculty reported a drop in satisfaction, and in-person faculty

reported an increase in satisfaction.

Percentage of respondents:

659%

All remote classes
+ 100% feel satisfied teaching

+ 55% feel satisfied teaching
their classes

+ 68 feel satisfied teaching
their classes

their classes

19% are dissatisfied. 389% are dissatisfied.

Faculty like the flexible schedules, lack
of commute and options for when and
how they teach when
teaching remotely.



FACULTY: CURRENT

Faculty find it easier now to complete their work, manage time, and avoid distractions. Instructing students is significantly easier 1:1
than in groups. Faculty have the greatest difficulty with instructing large groups, connecting with colleagues, and staying up to date
with the campus community.

Finding time to complete your work 32%

Time management 35%

31%

Avoiding distractions

Instructing students 1-on-1 (Example: office hours)

g

Addressing questions that arise from your students
Providing equal opportunity for all students 35%

Making sure all students are heard

g

Instructing students in a small group (<10 people) 41%

Collaborating with others 38%

Staying up-to-date with your school community 35%

Connecting with colleagues

Instructing students in a large group (>10 people) 30%

Much Harder
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STUDENTS: FUTURE PREFERENCES

Despite any challenges with remote learning, about half of students prefer a mix of remote and in-person classes in the future, and

more than a quarter of students prefer a fully remote schedule. Of the students who prefer a mix of class modes, they would prefer an
even split among fully remote, fully in person, and hybrid classes.

Percentage of respondents:

27%

All remote classes

3%

In the future, once we are through the Fully Remote
pandemic, ideally what percentage of
your classes would be...




FACULTY: FUTURE PREFERENCES

Despite any challenges with remote teaching, 65% of faculty prefer a mix of remote and in-person classes in the future. Of the faculty
who prefer a mix of class modes, they would prefer an even split among fully remote, fully in person, and hybrid classes.

Percentage of respondents:

17%

All remote classes

33%

Fully Remote

In the future, once we are through the
pandemic, ideally what percentage of
your classes would be...




FACULTY: FUTURE PREFERENCES

When asked "About how many days per week would you need to be on campus to be effective in your role?" most faculty
answered 2, 3 or 4 days.

6% 18%

B < 1day 1 day M 2 days m 3 days M 4 days W 5 days



CAMPUS PURPOSE

When looking to the future, the top drivers for coming to campus for students are: working with instructors, hands-on learning, and
socializing. For faculty, the top drivers are: working with students, class instruction, and working with colleagues.

. _ 34%
Working in person with instructors/students 60%

30%

Research/hands on learning 15%

o ) T 28%
Socializing with others 35%

T 28%

Working in person with classmates/colleagues 45%

A 23%
Having a daily schedule/routine 13% ’

o . A 21%
Attending/instructing class 48%

. . . . 1%
Being able to focus without distraction 9% ’

. 13%
Access to technology 8% ’

. 12%
Study rooms or meeting rooms 5% 0
. [ 9%
Access to mentorship 0 12%
- 7%
Access to technology 6%

7%
None, | would prefer not to go to campus = 1% ’

Coffee/food offerings 2% 5%

Providing mentorship B 22 13% Students



PREFERENCES FOR IN-PERSON ACTIVITIES

When looking to the future, the learning activities that students want to do on campus are: hands-on activities, small class lectures,
and individual study. The teaching activities that faculty want to do on campus are: large class lectures and small class lectures.

Hands-on activities (Example: labs, studios, etc.) 15%

15%
Small class lectures 16%

L. . 15%
Individual activities / work 8%

. , 14%
Special events (Example: guest speakers) 17%
()

0,
Large class lectures 11%

12%
. . 10%
Small group discussions
mall group discussi 159
. . 10%
One-on-one interactions
12%

None, | would prefer not to go to campus
2%

Other

3%

Students




GROSSMONT STAFF EXPERIENCE



STAFF: PRE-PANDEMIC & CURRENT

Pre-pandemic, only 23% of staff worked from home occasionally or more.

Percentage of respondents:

1%

Worked remotely

Currently, the same percentage of staff are regularly working on campus.

23%

Working remotely



STAFF: CURRENTLY WORKING ON CAMPUS

Currently, most staff are working on campus, and they are reliant on the campus to perform the essential duties of their jobs.

Specific materials and resources located in the workplace 2506 -
In-person collaboration 33%
Specific technologies located in the workplace 20% -
Being accessible and visible to people outside my team 38% .
Specific places located in the workplace -
Learning new skills -
Unplanned / informal interactions with colleagues 46%

Working alone 17%

Virtual collaboration 46%

Neither Agree nor ,
Strongly Agree Disagree Strongly Disagree




STAFF: CURRENT REMOTE WORK EFFECTIVENESS

Currently, the staff working remotely are satisfied with the experience and most are feeling productive at home.

Overall, how satisfied are you with the experience of working from home?

B Neither satisfied or dissatisfied M Satisfied M Very Satisfied

Compared to working in the office, when working from home | get...

359% 559

i Less work done B The same amount of work done B More work done



STAFF: CURRENT WORK EFFECTIVENESS

At the end of a typical workday, staff report feeling that they have completed their work and made a difference. 36% report
feeling stressed.

That you've made a difference

Appreciated

Frustrated

Energized E0

Very often Sometimes



STAFF: WELL-BEING

Staff feel safe, physically healthy, and that they have engaging activities and work. The factors that have the greatest negative impact
on well-being are their physical health, financial situation, ability to plan for the future, and emotional well-being.

Feeling of safety

§

Feeling physically healthy

1Y% :

23%

8

Feeling like | have a clear sense of direction and purpose

$

Mental health 31%

Social connections 350

El @ - 5

Ability to feel positively about my future

Domestic responsibilities

Ability to plan for my future
Financial situation
Emotional well-being

Family care obligations

Very positively Nelthg;?ﬁﬁ/aet;;;ely or Very negatively

&
£




STAFF: FUTURE PREFERENCES

When asked "About how many days per week would you need to be on campus to be effective in your role?" most staff
answered 2, 3 or 5 days.

After the pandemic has eased, how many days per week do you need to be in the office to be effective in your role?

13% [LA 9% 18%

m<1day 1 day m 2 days m 3 days B 4 days B 5 days

Would you rather have...

57% 43%

A desk that you share with others, but more opportunities to work remotely

m A desk used only by you, but more expectation of working in the office
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FACILITIES CONDITION INDEX
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TIMELINE

FYCP due

2021 2022

AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

2 9 16 23 30| 6 13 20 27|14 11 18 251 8 15 22 29| 6 13 20 273 10 17 24 31| 7 14 21 28| 7 14 21 28| 4 11 18 25 2 9 16 23 30| 6 13 20 27
1 |PREPARE
2 | ANALYZE
3 | FRAME
4 | EXPLORE
5 | RECOMMEND

MEETING
AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
2| 91623306 1320|274 |12]18|25| 1|8 |15|22|20] 6 |13]20[27]| 3 [10|a7]24]|31]| 7 |14a]|21|28| 7 [14a|21]28| 4 |121|18]25]2]9]16|23]|30]|6|13[20]27
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