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APPROACH

INTEGRATED

A sustainable approach to planning that builds
relationships, aligns the organization, and
emphasizes preparedness for change.

-- Society for College and University Planning (SCUP)

Strategic Plan

FACILITIES MASTER PLAN
Capital Outlay Planning (FYCP, IPPs + FPPs)
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APPROACH

PARTICIPATORY

Intentional Stakeholder Engagement

- Equitable and Inclusive
- Campus and Community
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APPROACH

DATA INFORMED

Gensler RESEARCH INSTITUTE

Quantitative + Qualitative

ROOM UTILIZATION
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CAMPUS ENGAGEMENT - EE|

Gensler RESEARCH INSTITUTE

We captured a broad sample* of students and educators across the
US. to understand their current experience and how they feel about the

Education " future of learning,

“

Engagement :[n eX 2021 ' The charts below distribute survey respondents across majors, by student or educator, and by higher education institutions.
) 2%
RETHINKING THE FUTURE OF HIGHER EDUCATION Food, Agriculture, &
Environmental Sciences 17%

2% Educator

Environmental &
Natural Resources

1%
Public Affairs

18%

Arts & Sciences
5%
Law

Are you a student

%
Public Health &
or an educator?

Social Work 129

College/University graduate
or doctoral program %o

83%
Student

8%
Education &
Human Ecology

What is your
major/discipline?

18%

Business

906 What type of

Engineering &
Architecture

institution are you
affiliated with?

70%

13%
Other 15%
Medicine/Nursing

*Methods We deployed an conline survey to an anenymous panel of 3,000 U.S.-based college students and educators. Responses were collected from March 110 16, 2021.

Community college

College/University
undergraduate program

Education Engagement Index Gensler RESEARCH [NSTITUTE © 2021



CAMPUS ENGAGEMENT - EE|

The majority—over two-thirds—of both students and educators would prefer
a hybrid learning future—a combination of remote and in-person learning.

EDUCATOR STUDENT

Fully remote schedule 8%

Fully remote schedule 139

Fully in-person schedule 13

Fully in-person schedule 24%

REASONS TO COME BACK TO CAMPUS

The future of education has
interesting parallels to the workplace.
While 57% of U.S. office workers
prefer a hybrid future, that preference

Looking to the future, students say socializing and working with others

pus by institution type

AVERAGE

RADUATE OR DOCT!

Hybrid schedule 74 is even higher in education. R are the main reasons to come to campus.
Considering the future, the main reason to come to campus b
Rank
1 Socializing with others
2 Working in-person with classmates
Education Engagement Index Gensler RESEARCH|
3 Working in-person with instructors
4 Having a daily schedule/routine
5 Attending class
6 Being able to focus without distraction
7 Research/hands-on learning spaces

Education Engagement Index

Gensler RESEARCH INSTITUTE © 2021




EDUCATION ENGAGEMENT INDEX

LIVE NOVEMBER 4-19!!

GRrROSSMONT-CUYAMACA
CoMMUNITY COLLEGE DISTRICT

G C

Welcome

This survey is about your experience during these unprecedented times.

AR

Tailored to have a focus on wellbeing

“ONLINE INTERVIEW”

15-20 min duration

When working on campus, which is your individual assigned workspace?

Mobility workspace / Touchdown "In-Between" spaces

ol

Hoteling / Visitor office

Home / Outside the office

b

Open meeting areas Phone room

Outdoor workspace

Library

Project / War rooms




TIMELINE

FYCP due

2021 2022

AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

2 9 16 23 30| 6 13 20 27|14 11 18 251 8 15 22 29| 6 13 20 273 10 17 24 31| 7 14 21 28| 7 14 21 28| 4 11 18 25 2 9 16 23 30| 6 13 20 27
1 |PREPARE
2 | ANALYZE
3 | FRAME
4 | EXPLORE
5 | RECOMMEND
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GC SP WORKSHOPS

GC PLANNING COMMITTEE MTG

EEI SURVEY

19

Focus Groups




STRATEGIC PLANNING



Strategic Planning Workshop Website

Fall 2071 Strategee Planrieg Wor X + L+ ]
- r C & sites.google.com/view/fall-21-strategic-planning -go/welcome Tauthuser =0 w N v {
@ °i00 0" Fall 2021 Strategic Planning Workshop Welcome! | BreakoutsGroups v  Workshop Resources v Q

FALL 2021 STRATEGIC PLANNING WORKSHOPS

Thank you for joining us in co-creating the themes for our next strategic plan! Together, we
can build a more equitable and successful future for Grossmont College students and the
college as a whole!

We invite you to join one of two Strategic Planning Workshop sessions hosted by the
College Planning and Institutional Effectiveness Office via Zoom!




Our New Vision « Mission Statements (Pe\ndmg Aoproval)

Vision Statement

Empowered through a culture of
inclusivity, Grossmont College strives to
“maintain our student-centered
philosophywhile working to support
the ever-changing needs of our
students. Along with ensuring student
success, Grossmont College continues
to advance our antiracism and equity
work as we venture further into the 2lst

century.

Mission Statement

Grossmont College serves the diverse
population of our surrounding community
and beyond by creating clear and accessible
pathways to degrees and jobs leading to social
and economic mobility for our students. We
work collaboratively to cultivate an equitable
student-centered learning environment, and

. we hold ourselves accountable for mproving

student outcomes through ongoing
assessment, evaluation, and data-informed
decision making. Grossmont College offers
assoclate degrees; transfer preparation,
iIncluding Associate Degrees for Transfer;
certificate programs; career education and
workforce development.



G Strateqc Plan Timeline

SUMMER 2021

Complete by August 1:

Demographics forthe region (RPIE)
Highschool graduatesand capturerates
(RPIE)

Labor marketinformation (Colleges)
Internal Data (Districtwide- RPIE; Colleges
for college data)

FALL202]

August-September: SWOT Analysis (IECs

facilitate atcolleges)

Deliverable: Opportunities/possible
strategicgoalsand approaches
Differentiate between
strategies/approachesand end-goals (align
terminology acrossthe district)

October-November: Open Forums

Discuss key findings of the environmental
scan )

Revisit mission/vision/values
Prioritizeend-goalsand strategiesto

achieve them

December-January: IE Offices Collate

Information, Preparefor Spring Vetting

SPRING 2022

February:Continue workon developing
strategiesand end-goals

March:OpenForumstoshare progresson

plan(college and community)
* Deliverable: Refined, prioritized goalsand
strategies

Aprik Reportout progresstointernal college

community
« |E Offices identify KPIs

May:
* Finalize strategicplan _
* Bring plantothe board for approval

* FinalDeliverables:

— Executive summary of strategicplan
for public consumption

— Detailed strategicactionplanwith
annual activities/responsible persons



Gt Strategic Plan Timelne « Next Steps

CPIE Office will collate and CPIE together with PIEC will Strateglic Plan vettingwilitake place
analyze the feedback review findings and prepare In Aprll & May 2022, with the goalof
recelved at Fall Planning to host two workshops In bringing the newstrategic plan tothe
Workshops March 2022 Governing Board In June 2022

Themes willibe shared

with PIEC & other councls The strategic planning committee,

& committees & will .

Ryl Al In partnership with CPIE & PIEC,
mihenewkac will begin development of our new

Master Plan

strategic planbased on the
feedbackreceived In both falland
spring







MEASURES OF SUCCESS

What is most important to you?
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FALL STRATEGIC PLANNING WORKSHOP

BREAK OUT SESSION ONE

Q2: How do we want students to experience our college, ideally? “Easy to navigate & understand- simple,

- How do we want students to feel on our campus? clear, guided, straightforward pathways”
- What would that look like?

- What kind of environment would help create this feeling for students?

- What type of atmosphere do you want the college to embrace? 98 Participants

i o

Welcoming Connected

Sense of Community
Engaged
Represented Safe Heard

Challenged Friendly

Comfortable
Supported

Approachable INTUITIVE

Acknowledged
Validated Encouraged

Proud Sense of Belonging Empowered

What we've heard so far...



CAMPUS TOUR




TELL US..

YOUR FAVORITE AND LEAST FAVORITE PLACE ON CAMPUS
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HOMEWORK

PHOTOGRAPH YOUR FAVORITE PLACE CAMPUS [ pme ™8 —
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(el
— RASERAL FRLD AOUSE
2]

T TED IONE

E- CalWorks & ACE Office
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066 (Basement - Enter West Sicke)
173 (Library Conference Room)
267 (Classroom)

Tech Mall
00r- mper loved Faculty iayend 102 - 135 (First Fioor)
offices LOT#S - 229 (Mezzanine)

70-086
downstairs

56

Parking Structure

Taoring  Professional

Favorite place?

114 P
lassrooms:
° Boc \ 102A
L ? - 1028
ocation: i 21 11 e 103
5 oy 106
Bldg. 60 109
Adult Re-entry 110
s AR.C. 11
W h ? Grossmont College \ " > > Student Employment Services 114
8800 Grossmont College b Vet Raods s 115
El Cajon, CAg P Bidg. 60 Upstairs 116
644-7000 - ASGC Board Room 17
Fax (619) 644-7922 LoT#1 Common Ground 120A
www.grossmont.edu Student Affairs 121A
123A
Grossmont College is a gtlgv?i.s;i(:ms & Records 1238
smoke-free[tobacco-free facility. Assessment & Testing 125
College Cashier 126
College & Community Relations 127
College Conference Room 128
College Planning & 129
Institutional Effectiveness 130
Counseling Center Restrooms
Deans Offices

Financial Aid

International Student Counseling Office
Instructional Operations

Mail Room & Business Communications Office
President/Vice-Presidents Offices

Student Activities Window

Transfer Center

Restroom Legend Veterans Affairs

CUYAMACA
COLLEGE




NEXT STEPS..

s =FMP MEEIIIN G #2
- EDUCATION ENGAGEMENT INDEX RESULTS

- FAVORITE PLAGEON CAMBPUSIRESU LTS
~ ANALYSIS OF EXISTING CAMPUS
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