Grossmont College
2022-2028 Strategic Plan
Goals, Objectives, & Performance Measures

Vision: Empowered through a culture of inclusivity, Grossmont College strives to maintain our student-centered philosophy while working to support
the ever-changing needs of our students. Along with ensuring student success, Grossmont College continues to advance our antiracism and equity
work as we venture further into the 21st century.

Mission: Grossmont College serves the diverse population of our surrounding community and beyond by creating clear and accessible pathways to
degrees and jobs leading to social and economic mobility for our students. We work collaboratively to cultivate an equitable student-centered
learning environment, and we hold ourselves accountable for improving student outcomes through ongoing assessment, evaluation, and data-
informed decision making. Grossmont College offers associate degrees; transfer preparation, including Associate Degrees for Transfer; certificate
programs; career education and workforce development.

Strategic Goals &
Obijectives

The Student’s Journey*
Related CCCCO Student Success Metrics and/or Institutional Metrics

(disaggregated by race/ethnicity)

Connection &
Enrollment

Learning
Progress

Momentum

Completion

Employment/
Earnings

Educational Excellence
Ensure learning and timely completion
of students’ educational goals.
= Increase equitable access
= Increase course success rates
and close equity gaps
= Increase term and annual
persistence rates
= Increase completion rates

= Completion of
Onboarding
Process
(including
application for
financial aid)

* Enrollment Rate

= Selection of
Academic/Career
Pathway

= Completion of
Transfer-level
Math & English in
First Year

= Course
Retention/Success

* Fall to Spring and
Fall to Fall
Retention Rates

* Units Completed
in the Fall

= Units Completed
in the year

= Earned an ADT

= Earned an
AA/AS

» Earned a
Certificate

= Transferred to a
4-year (CSU, UG,
in-state or out-
of-state private)




Completion Culture*
Ensure excellence in educational
outcomes by providing programs,
resources, and services that empower
students to achieve their educational
goals.
= Remove barriers that interfere
with completion of
degrees/certificates,
particularly for racially
marginalized students
= Increase 3-year graduation
rates and close equity gaps
= Increase career and transfer
outcomes that lead to livable
wages for all students

= Course
Retention/Success

= Participation in
Student Support
Services (e.g.,
EOPS, FYE,
Puente, Umoja,
Adult Re-Entry,
etc.)

= Units completed in
the fall

= Retained fall to
spring and fall to
fall

» Units completed
in the year

= Completed 9+ CTE
Units

= Employed

= Employmentin
Field of Study (or
related field of
study)

» Attained Living
Wage

* Median Annual
Earnings

* Median Change in
earnings

Innovation & Effectiveness
Ensure student success and
institutional effectiveness by
embracing and adopting innovative
practices and technologies.
= Implement technology
needed for students to
monitor their own
successes/progress toward
their goals
= Scale-up successful programs
and services
= Examine disaggregated data
using an intersectional lens

= Course
Retention/Success

= Participation in
Student Support
Services (e.g.,
EOPS, FYE,
Puente, Umoja,
Adult Re-Entry,
etc.)

* Implement an
Early Alert
Process

= Units completed in
the fall

= Units completed in
the year

* Completed 9+ CTE
Units




Operational Excellence
Maximize student learning and
success by improving organizational
processes, promoting safety and
wellness, and creating college-wide
opportunities for professional
development.

* Improve systems, processes,
and resource allocation to
maximize organizational
effectiveness

= Strengthen college-wide
collaboration and
communication

= Increase opportunities for
professional development and
continuous learning on
equitable and anti-racist best
practices

= Strengthen Guided Pathways Collaboration between Instruction and Student Services

* Enhance Processes for and Communication of Ongoing Institution Wide Evaluation & Continuous
Improvement

» Expand college-wide professional development on Culturally Responsive Teaching & Service

Community Collaboration
Collaborate with community partners
to provide educational opportunities
that best serve the needs of our
students and our community.

* Increase community
partnerships with K-12 districts
and regional businesses.

= Increase experiential learning
opportunities for students

= Strengthen community
engagement

* Increase opportunities for student internships with local industries
* Increase opportunities for local business representation at college-wide planning events
* Expand community engagement/participation in campus events

*Sources: The Student’s Journey - Completion by Design https://www.completionbydesign.org/s/
CCCCO Simplified Student Success Metrics https://digitalfutures.cccco.edu/Projects/Student-Success-Metrics
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