STUDENT SUCCESS &
EQUITY COMMITTEE
MEETING

9/7/2023




PROPOSED COMMITTEE WORK & GOALS FOR
2023-2024

Equity-Minded Professional Development

a) Equity-minded PD an identified priority for Student Equity Plan, SEM Academy Team,
Guided Pathways Work, and College Strategic Plan

b) Operational Focus: Rolling out Virtual Grossmont Learning Center (VGLC) and Faculty Equity &
Innovation Institute (FEII)

c) Participatory Governance Focus: Regular updates on VGLC & FEII progress & updates, feedback.
Student Equity Plan Data Update
Invitation to various areas identified in Student Equity Plan to share their equity work

Probation & Dismissal Follow Up
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LIST OF AREAS & PEOPLE TO INVITE

Outreach: Ariana

Financial Aid: Luma

A& R/Early Alert: Wayne and District IT

Project Success Coordinator

Awareness of Resources & Programs: Andrew & Ernesto
Math Department

English Department

Basic Needs: Susan Berry

Student Affairs: Sara Varghese

Transfer: Sarah Moore

Student Support Programs: UMOJA,
Athletics, A2MEND, Dreamers Resource Center, Justice
Scholars, EOPS, FYE, PUENTE, CalWORKS
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WHAT DO YOU THINK?

* Any other goals or work you'd like to suggest for the commuttee for the
23-24 year?

* Are we missing an area to receive an update from?
* Library/Tech Mall/Tutoring Student Resources
« AR.C.
* ASGC specifically
* Resources for Middle Eastern Students?

 Career Services/ Workforce Development




FEEDBACK?

* Please send an email to:

Steve Davis: steve.davis@egcccd.edu

Karolia Macias: Karolia.macias@gcccd.edu
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