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Brief Analysis and Concerns

• Unclear objective for this taskforce

• Missing analysis on how allocation of funds are impacting 
other areas of need (e.g. restorative justice programs, 
Positive Behavioral Interventions and Support, funding 
mental health awareness, mental health counselors and 
support staff and services, social workers, among others).

• Missing analysis on underfunded programs such as Dream 
Centers, Justice Scholars, among others.

• Colorblind survey

• No discussion on race and policing; armed police on campus



Public Safety Costs for GCCCD
(2014-2020)



Actuals for the past Six School Years
(Salaries and Benefits)

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

Reg. Deputy $922,178 $636,067 $666,545 $794,679 $800,666 $837,283

Reg. Sargent $163,395 $154,234 $194,012 $212,475 $169,564 $221,758

Overtime $6792 $5571 $24,134 $41,614 $40,856 $38,621

Sub-Total $1,092,364 $795,873 $884,691 $978,768 $1,011,087 $1,097,661



Actuals for the past Six School Years
(Other)

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

Equipment 
and Supplies

$25,018 $20,475 $21,560 $21,620 $24,550 $25,170

Vehicle 
Management 
and 
Maintenance

$116,537 $115,406 $120,393 $109,805 $90,040 $95,465

Overhead $252,554 $183,847 $211,441 $233,926 $246,705 $283,196

Startup Cost: 
B&W

$100,754 $50,377

Total $1,597,227 $1,165,978 $1,238,085 $1,344,199 $1,372,282 $1,501,492



























For Consideration

• Aimee Gallagher, Vice Chancellor Human Resources, and Craig 
Leadham, Associate Vice Chancellor, discussed the purchase and 
installation of surveillance cameras on Grossmont campus to be used 
for asset protection and safety concerns.  

• A quick review of the Clery Act Crime statistics reports provided by 
our District (from 2017-2021) indicates no significant statistical 
crime increase to justify this expense.  


