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CVC Course Exchange Update

Grossmont Senate: January 30, 2023

Dave Dillon, Grossmont Online Education Coordinator



Agenda

Update from Friday 1/27/23
Home College 1/31/23
Teaching College Fall ‘24
Benefits and Concerns




Hi All,

I'm happy to report that Grossmont and Cuyamaca Colleges have met all of the requirements to become Home
Colleges on the CVC Exchange!

Please confirm if you'd like us to enable both colleges in production today. Otherwise, we'll set the go live date
as Tuesday, Jan 31.

As a reminder, as a Home College on the CVC Exchange, you and your team will use the Ad
| to complete the following tasks:

« The Admissions & Records Office will validate a student's self-reported residency status.

o The Financial Aid Office will access enroliment reports for the purpose of determining student financial
aid eligibility for combining units. You or your designee will also receive email notifications when a
student adds or drops a course intended to be included for financial aid consideration.

» Additional training and resources for CVC Exchange Student Services processes can be found h

Please let me know if you have any questions.

Best,
Donna Miranda

Project Analyst, Senior
Califarnia Virtual Camnus - Online Fdueation Initiative (CVC-OFI)




Thank you

District IT

Admissions and Records

Financial Aid




Purpose of Course Exchange

e Aligns with and supports CCC Vision for Success

e Accelerates student completion and provides access to

courses, and degrees/certificates, that students cannot
get locally

e [ncreases enroliment at the Teaching College
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Overview of Exchange

CVC Exchange - What is it?

Automated Cross-Enrollment so Students Can Finish Faster! Non-Integrated
Teaching College

o]

Manual
Cross-Enrollment
via CCCApply

Automated
Cross-Enrollment

via CVC Exchange
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Sample Student Use

On track to complete; enrolled in third semester at Home College

Course
Search
Needs Oral Comm, but it's not available at Home College -
E-Transcript Sostar
Registration
wrome & Student New
Finds Oral Comm via CVC Exchange; instantly enrolls Cente red
Exchange
Finishes course; credits transfer to Home College via eTranscript \ /
Seamless
&
- eneid Al

Access
Completes program on time!



Home College

Grossmont students can utilize the Course Exchange to enroll at
any CCC institution that is a Teaching College instantly

Grossmont is a Home College as of 1/31/23




Teaching College

e Grossmont is enrolled in the July 2024 Teaching College
Implementation Cohort

e (CCC students can enroll at Grossmont instantly starting Fall 2024

e Grossmont will get the FTES for students who enroll in Grossmont
online courses through the Exchange




BENEFITS TO THE STUDENT

Student Feedback: Why did
you use the Exchange?

“| wanted to take “I couldn't find the class | “I was in a situation where
an ethnic studies needed at my local college.” | had to drop a class |
course but the needed for my ADT. | was
option at my local referred to the Exchange
community “I needed to pick up a and was able to find an
college didn't physical science class to equivalent course. That
articulate — | complete my transfer meant | didn't have to stay
needed one that requirements.” in school for a whole

did.” additional semester!”
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Benefits to the College

Home College CVC Exchange Summary FY 2021-22 Afelrer )
« Access to enrollment data for
Z'Fu;jgrlts who go outside of Home Colleges 73 90
istric
Ability to create fully online
pathways Teaching Colleges 16 8in pfc?gress)
Ethnic studies, online STEM
Completions
Cross-Enrollments 1,204 1,998
Teaching College
- FTES from students outside of
your typical area Students Directed to CCC Apply 10,830 16,515

Ability to run otherwise hard-to-fill
courses

Fewer canceled sections
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Cconcerns:

e Potential Enrollment Loss between Spring 23 (Home College) and Fall ‘24 (Teaching
College)

o Marketing (or lack thereof)
o  Dashboard

e Transfer eligibility for our students planning on transfer to SDSU and utilizing the
Course Exchange for many of SDSU'’s transfer majors that require 100% of a students’
units coming from the local service area for priority transfer status

o Communication
o  Counseling
o Filter




CVC Exchange Aligns with Strategic Planning

SUPPORTING DISTRICT GOALS

SYSTEM-WIDE CHALLENGES

GCCCD District Goals

Create streamlined, student-centered
pathways to ed goal completion.

Close the achievement gap & remove
structural barriers.

Cultivate a student-centered culture
Emphasis on completions, transfers, and

efficiency

\ Most community college
students never reach a defined
end goal

Vision for Success
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Definitions

e Consortium: network of colleges who signed the Master
Consortium Agreement
e Exchange: an innovative tool that allows students

currently enrolled in a CCC to instantly enroll in online
courses offered at eligible colleges without filling out a
separate application




Who gets what?

When a student takes a course through the CVC Exchange.. ..
e The home college gets the degree/certificate completion

e The teaching college gets FTES for course, as with any
student
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Resources

e (CVC & Course Finder

e Chancellor’'s Office memos re: Emergency
Conditions Allowance: £ 22-0/ & DH-22-300-02

e Chancellor’'s Office memos instructing re: Home
College status: Memo ES 20-2/7 & Memo
ESS-20-400-03
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https://cvc.edu
http://cccdeco.org/wp-content/uploads/2022/07/FS-22-07-2022-23-COVID-19-Emergency-Conditions-Allowance.pdf
https://www.cccco.edu/-/media/CCCCO-Website/Files/DII/memos/dii-22-300-02-course-exchange-emergency-conditions-guidelines-a11y.pdf
https://cvc.edu/wp-content/uploads/2020/08/ES-20-27-CVC-Course-Exchange-Student-Centered-Redesign-and-Expansion.pdf
https://www.cccco.edu/-/media/CCCCO-Website/Files/Communications/COVID-19/Memos/ess-20-400-003-cvc-course-exchange-preparing-for-student-centered-cross-enrollment.pdf?la=en&hash=C1C4551ACA1C3D1A7EA20DA39FE89638A13550E4
https://www.cccco.edu/-/media/CCCCO-Website/Files/Communications/COVID-19/Memos/ess-20-400-003-cvc-course-exchange-preparing-for-student-centered-cross-enrollment.pdf?la=en&hash=C1C4551ACA1C3D1A7EA20DA39FE89638A13550E4

