Participatory Governance Committee Reports

November 21, 2022

College Council -
e College Council was tasked with reviewing the introduction to the
handbook, to include the College Council charge.
e Extensive changes to norms were made.

Budget Committee -

Budget Committee elected Dawn Hueft as our co-chair in September. The VPAS
is the other co-chair, and unfortunately, due to the retirement of Bill McGreevy,
our committee has not met for the past two months. We hope to reconvene soon,
as we are working on important changes in the handbook. This includes shifting
the responsibilities of the budget committee to prioritizing budget requests as
opposed to simply making recommendations.

Facilities Committee - Michael Bacon and Jennifer Bennett

1. The FC is working on scoring this year's FPRs (Faculty Project
Requests) now. If any department would like to make a request
next year the deadline for submitting section 1 (the feasibility
study) is June 1= 2023.

2. Building 36 construction is coming along and should be
completed late Spring 2023.

3. Building 51 and 55 renovations should begin in the Summer or
Fall 2023 and will last through Spring or Summer 2025.

4. State Bill AB 367 provides free menstrual products for college
students and staff. Nine free self-service machines will be
installed in men's and women's restrooms by the end of the year.

5. SDG&E should connect the solar panels above the parking lots
between December and late February.

6. A whole campus electricity shut down will be on Sunday, Dec
18th (formally Nov 20th) for the solar project. This is unrelated
to SDG&E. Time and duration are unknown at this point.

7. Water will be shut down in building 51 for the foreseeable future
due to an underground water leak in between buildings 51 and
42. Facilities is still waiting on contracts for this project.




Student Success & Equity -

1. Student Equity Plan (SEP) was presented to College Council,
ASGC and Governing Board on 11/8.
a. Feedback from ASGC
i. a desire to consider students with disabilities in
equity in conversation
ii. They want faculty and student services to know how
to better engage with students with disabilities
iii.  Students pointed out negative and harmful
interactions with faculty and staff.
. SEP will be routed for signatures and will be submitted on 11/30
. There is a need for the Student Success and Equity Committee
to develop a timeline and a plan for those who will actually be
implementing it.

WN

Planning & Institutional Effectiveness Council -

Professional Development -

Staffing -

Faculty Staffing Prioritization Committee -

Classified Staffing Prioritization Committee -

Technology Committee -



