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Tentative Timeline for development and approval of Grossmont College 

Technology Plan 

 

WHEN WHAT 

August 4-22 Develop Canvas Resource Site  
(complete) 

August 15 Email Technology committee with 
schedule and pre-meeting assignments 
(complete) 

August 22 Kick-off project at Technology Committee 
(complete) 

August 23-Sept. 26  Committee members complete review of 
materials and google form survey – 
finalize template and form work teams 
(complete) 

Oct. 3,   Academic Senate Presentation (brief) 

October 7 Classified Senate Presentation (brief) 
October 13 Admin Leadership Presentation (brief) 

October TBD (Between 7-13?) Associated Students Presentation (brief) 

October 17  Work teams submit draft outlines 

Oct. 17-24  Work Teams Review Outlines and offer 
comments in a shared document 

Oct. 24 Tech Committee Discusses/Plans full 

draft development 

Oct. 25- Nov. 21 Work teams produce “drafty-drafts” 

Nov. 21-28  Co-chairs review drafts/plan “clean-up” 

Nov. 28 Tech Committee meets (prioritization) - 
small update from co-chairs 

Nov. 28 – Jan. 30 Co-chairs finalize DRAFT #1 

Jan. 30  Draft Emailed to Committee for Review 

Feb. 6 Technology Committee discusses review 
notes 

Feb. 13 Draft to Constituent Bodies 

Feb. 20  Academic Senate Presentation 

March 3 Classified Senate Presentation 

March 9 Admin Leadership Council Presentation 

March TBD (Between 3-19?) Associated Students Presentation 

March 10-24 Draft available online for comment 

March 25-April 17 Final Draft Completed – sent to Tech 
Committee 



April 24 Tech Committee Vote/and send to 
College Council 

April 27 College Council (discussion) 
April 25-May 24 Constituent Consultation 

May 25 College Council (Vote) 
 

 


