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Project Overview

Improve the Student Information System (SIS)

1. Move off WebAdvisor

2. Adopt full functionality of Colleague Self-Service and the Experience Portal

Presenter Notes
Presentation Notes
As a reminder of our SIS Upgrade Project, I want to take the opportunity to quickly go over the two main phases. Phase 1. Transition off WebAdvisor. Phase 2. Adopt full functionality of Colleague Self-Service and the Experience Portal that will serve as our new dashboard for students, faculty and staff. 



Our Why? 

• SIS needs significant improvements in order to better serve the needs 
of students, faculty and staff and create a better end user experience

• Support for WebAdvisor will end June 30, 2022
• Provide clear, easy access to information real-time for students, 

faculty and staff
• Ensure compliance with applicable regulations
• Our STUDENTS!!!! –We must improve the registration experience for 

our students

Presenter Notes
Presentation Notes
Know Why are we doing this. I like to refer to Our Why to more than just the reasons why we have to get this work done. I like to tie the WHY I do things to my purpose or north start



Status of our progress!



Why have we hit a wall???

• We NEED to update our Student Information System to continue our 
work BUT……

• We can’t do that without breaking our Custom Faculty Rosters in 
WebAdvisor

• Faculty rosters are  highly customized applications in WebAdvisor
• It has been determined customization in Self-Service is not an option
• Ellucian is not offering the training or tools to make customizations in Self-

Service



Presenter Notes
Presentation Notes
VP- we need your support, advocacy and leadership to help us launch, implement and communicate to faculty about the importance of this project!
We need you as our partners and to trust that although this ride will be a bumpy one, we will do our best to support you all the way through!



Implementing with Faculty & Staff
in Mind!
• Conducted demos with selected Faculty and Staff at both colleges
• Implemented changes based on Faculty and Staff feedback
• Developed a new Faculty Handbook with clear processes in Self-

Service
• Committed to providing training and support for Faculty and Staff 

(virtual and in-person)
• Developed WebAdvisor to Self-Service Roster Implementation 

timeline-

Presenter Notes
Presentation Notes
Self-Service Rosters are believed to offer a similar experience for Faculty




Self-Service Roster Implementation 
Timeline
• Phase 1:

• Go Live- April 20, 2022
• 7 out of the 9 rosters will move to Self-Service

• Roster
• Census Rosters
• Attendance
• Class Contact Roster
• Waitlist 
• Permissions 
• Grading* (Grading for positive attendance will remain in WebAdvisor*)

Presenter Notes
Presentation Notes
Our implementation timeline has three phases but today we will only focus on phase 1 due to time constraints. 



Training & Support for Faculty & Staff –
March 28th through April 20th:

• Faculty Rosters Handbook 
• Demos via Zoom 
• Pre-Recorded step-by-step videos 
• Hands-on Training in the District Training Room 
• Virtual Rosters Help Desk on the day we Go Live, the following week 

and during grading season 



Questions and Feedback!

Presenter Notes
Presentation Notes
We need you as our partners and remain committed to improving our students experience. Please know that although this ride will be a bumpy one, we will do our best to support you all the way through.
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